
St John’s Way Medical Centre – Patient Participation Group (PPG)
MINUTES OF SJW PPG Meeting on Monday 11th April 2016
PRESENT
Patients: Natasha Cleere (NC); Jan Pollock (JP); Shancel Shirley (SS); Julia Shirley (JS); Carmen Walters (CW); Ros Tankard (RT); Colette Haverty-Stacke (CHS); Coroline Oakes (CO); Joyce Digby (JD); Rina Silverman (RS) 
Staff:  Penny Borrow (PJB); Dr Tom McAnea (TM); Jennifer Scott (JS) – minute-taker; Dr Kate Jolowicz (KJ)
Visitors:  Mike Clowes (MK) Islington iHUB
	Agenda Item
	Action

	Agenda Item 1 – Introductions and Overview of Agenda
· Everyone was welcomed and a brief overview of the agenda was given.  Mike Clowes from iHUB was then introduced and thanked for coming; everyone in attendance introduced themselves.

	

	Agenda Item 2 – Islington GP Provider Services 
Item 1 - Islington iHUB – Mike Clowes (MC) of iHUB presented background & information to this Islington Service that is now available to all Islington Residents.  His background is in helping organisations to adapt to change; prior to working within the health sector he has worked within large corporations such as the BBC, ITV, AOL and many others.  
· MC became involved in Islington about 5 years ago when the walk-in Centre at Ritchie Street took off – this has now become very successful.  He then worked with SIGPAL (the south Islington GP provider organisation that has recently been transformed into a whole Islington GP Federation – more on this later from TM) and to develop a bid for the Wave 2 Prime Minister’s Challenge Fund to offer GP services outside core surgery hours across Islington.  The bid for £2.45 million was successful and iHUB was born.  
· iHUB went live in the autumn of 2015, offering appointments 7 days a week, 8am-8pm at weekends and 6.30-8.00pm on weekdays.  There are 3 ‘hubs’ at Andover,  Islington Central and Ritchie Street GP practices - all staffed by Islington GPs and Practice Nurses (some PNs from other boroughs) and managed by administrators, most of which come from Islington practices or other NHS services.
· MC described some of the unique features of the iHUB.  Previous similar schemes found that patients didn’t want to see a GP on Sundays’ - this was found not to be the case in Islington where Friday night appointments have the lowest uptake.  iHUB not only offers out of hours appointments, but unlike Care UK’s out of hours service, the iHUB is able, with consent from the patient, to access their medical record to gain clinical history and background.  iHUB has enabled Islington patients to see an Islington GP 7 days a week from 8am-8pm.
· One of the challenges for iHUB clinicians was that they could not write in the patient’s record and so the records from consultations had to be securely emailed to practices.  This problem was resolved when iHUB was offered the chance to be the first organisation to implement EMIS Enterprise, a new software programme developed by the company that supplies its patient database to all Islington practices (and most practices nationally).  EMIS Enterprise is able to integrate with each patient’s GP practice database and from Monday 4th April clinicians have at last been able to write their consultation notes back into individual patient records.  
· To book an appointment, patients just call their usual GP surgery line.  In surgery hours the practice staff book the appointments; after 6.30pm and at weekends, the surgery line will automatically divert patients to the iHUB call centre.  Patients are able to book appointments for any problem and there is always a Triage GP on duty who can redirect patients according to their needs.  
· Currently the biggest group of people now using the service is the 25-35yr olds.  As this exciting service continues to develop, this may change.  
Item 2 - Islington GP Federation – presented by Dr Tom McAnea, SJW GP Provider Lead; TM had previously joined a PPG meeting in July last year to let patients know about an Islington-wide project to set up a GP provider organisation Federation.  He came to update the PPG on progress.
· The project to set up Islington GP Federation (IGPF) is almost complete.  It has grown out of SIGPAL, a small provider organisation made up of 12 GP Practices across south Islington which currently provides a Community ENT service for Islington patients.  It was hoped that the new Islington GP Federation would be established by August 2015, however the legal processes have been challenging and have taken longer than expected.  The company is now nearly set up and 27 of the 34 Practices Islington have already signed up to join.  As soon as the company is registered, SIGPAL will cease to exist and its Board will transfer to IGPF.  The Board is made up of GP’s, a Practice Nurse and a Practice Manager; in time it is anticipated that lay members will also be invited to join.  IGPF is currently involved in drawing up bids for services and will immediately be responsible for the iHUB, which will automatically transfer from SIGPAL.  IGPF, GP’s & Nurses are also working with patients to get them involved and a Website is in the process of being constructed.  It is anticipated that IGPF will be in a position to bid for services that, by law, now have to be put out to tender.  
General discussion about these two organisations followed, with questions and answers, including: 

Q: (RS) regarding already busy, tired GPs, who is monitoring the hours that GPs are working?
A: GP’s generally choose the number of hours they work; there is a varied array of GP’s working at iHUB, including newly qualified GPs; GP’s returning from Maternity leave; unemployed GPs etc.  It is hoped that when IGPF becomes established, more GP’s will be involved.

Q: (JP) How much do Junior Doctors know about what is going on?
A: Hospital Colleagues are probably not as aware as GP practice doctors and GP Trainees are about the Federation but it is anticipated that will change over time.

	

	Agenda Item 3 - Minutes and Matters arising from the last meeting on 18.01.16
The minutes were agreed as an accurate record.  No matters were raised.  PJB thanked PPG members who were involved in voting for their favourite artwork from Paintings in Hospitals at the last meeting.  It was reported that the vote had been opened to all patients visiting the practice and we now have 10 lovely new artworks displayed across the surgery.
	

	Agenda Item 4 -  What’s New at SJW – PJB gave an update on three new projects established at the surgery
1. Practice Based Mental Health Service (PCMH) – SJW is delighted to have this fantastic new service based at our practice; it arose from the Mental Health pilot service that ran in 2015 (PPG members will remember that Dr Lawson joined a PPG meeting to tell everyone about this in December 2014) and includes health professionals being based at the practice, triaging and seeing patients, training staff and supporting clinicians to deal with patients with mental health problems, including severe and enduring mental health issues.  We have a Consultant Psychiatrist, Psychologist, Psychiatric Nurse and a Pharmacist all now working at the practice.  We also have access to a Consultant Mental Health Nurse who is working in the community alongside the Camden Recovery College; he attends our monthly community nurse meetings and has recently delivered training in collaboration with Islington Social Services on Mental Health and Housing and is due to run another one on Mental Health and Employment later this week.
2. Locality Network for Multi-Disciplinary Teamwork – this newly established long term project came out of the MDT pilot that SJW participated in last year (Dr Lawson gave information about it at PPG meetings in December 2014 and October 2015).  SJW now works with two other practices – Beaumont and Hanley – focussing on improving hospital discharges for vulnerable patients and MDT for complex at risk patients.  The team consists of GPs from three practices (including Dr Phipps from SJW); Age UK Locality Navigator, Whittington Health Community Matron, Community Nurse, Social Worker and is supported by a CCG administrator.  They meet at SJW every Wednesday morning for case discussions, care planning and problem-solving.  
3. “Spotlight” Projects – SJW has recently introduced the idea of having 6-monthly “Spotlight” projects, designed to improve patient experience and practice expertise and between May – October 2016 we will be focussing on Learning Disabilities.  

During each 6-month period SJW will:
· develop and improve administrative systems to support each project;
· have learning events for the team;
· raise consciousness of issues by presenting information displays in waiting areas;
· carry out surveys of patient opinions;

· use Patient Activation Measure questionnaires to assess the skills and confidence that specific groups of patients have in managing their own health and health care. 

SJW invited patients’ ideas for forthcoming “Spotlight” projects – after discussion, the group suggested ideas of Safeguarding, Patient Access and Interpreting services.  PJB reminded everyone that they can continue thinking and putting forward ideas via the PPG email – sjwpatient.group@nhs.net – and this information will be highlighted to members when the minutes are circulated.
	PJB to highlight info for patients 

	Agenda Item 5: OPEN FORUM:
· Query raised by RT about who is responsible for showing patients undergoing cataract operations how to administer eye drops?  KJ answered that this would normally be done by Hospital staff before patients leave, but if there are problems GPs can ask District Nurses to do a home visit to help with this.

· Issue of the NHS Junior Doctors Strike was raised by JP who said that the doctors appreciate the support that patients have given.  She encouraged PPG members to join the next strike on 26th & 27th April – and to reassure everyone, although the papers say there will be no Emergency Cover, this is not the case as senior doctors will be covering.
· Privatisation of the NHS was raised by CHS who expressed concern that she had recently had to travel quite far to have a procedure when she would have preferred a more local service.
· What can the PPG do to support our Practice was asked by RS.  Various suggestions were made including:

· to write constructive comments on NHS Choices - an excellent website giving really good health advice, but which seems to attract comments and ratings from patients who want to rant – noted that SJW always responds to such comments asking patients to contact the surgery directly so that we can investigate and resolve their problems; positive patient comments would provide a balance to the negative.  PPG members were invited to go to https://www.nhs.uk/Services/GP/LeaveReview/DefaultView.aspx?id=42201 or Google NHS Choices http://www.nhs.uk/ .  
· Members were also reminded that attendance at CQC inspections would be invaluable to the practice; noted that we will receive two weeks’ notice of our inspection and will inform patients as soon as we know the date.

	

	Agenda item 6: AGENDA ITEMS FOR NEXT MEETING 
Agenda Items for next meeting – it was suggested that, as part of our “Spotlight” project, the PPG welcome a speaker from a local service for patients with Learning Disabilities eg Islington Learning Disabilities Partnership or The Elfrida Society – agreed that PJB will make contact to arrange this.
	PJB to arrange LD speaker



	Agenda item 7: AOB
· None raised
	

	Dates and Chair for next PPG Meeting
· Next SJW PPG meeting - 11th July 2016, 6.30-8.00pm (refreshments from 6.15pm)
· Next Pan Islington PPG meeting -  13th June 2016, 6:15 to 8pm Refreshments at 6pm – venue is Resource for London, 356 Holloway Road, London, N7 6PA
Chair for next meeting – proposed that FJ, who has chaired in the past, might be willing to chair the next one;  Agreed that PJB will contact him to enquire.


	PJB to contact FJ
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